
 
 

Children’s Cabinet Meeting 

September 6, 2019 

10 AM to 2 PM 

 

AGENDA 

Location:   
United Way – Central Georgia 
Juanita Jordan Room 
277 MLK Jr. Blvd, Suite 301 
Macon, GA 31201 

 
 
Meeting Purpose: Determine three to four areas for the cabinet to focus on over the next four years. 
 
 

1. Welcome 

2. Items of note (new activities or news that members need to share with others on the cabinet)  

3. Summary of statements from last cabinet meeting  

4. Review of Governor’s priorities and work of other state taskforces  

5. Facilitated Activity: What outcomes for children and families do we want to focus on over the 
next 4 years?  

6. Lunch  

7. Facilitated Activity: What works to make progress on our selected outcomes (programs and 
strategies) 

8. Prioritize strategies for each outcome 
 

9. Short-term wins (next 6-8 months) 
 

10. Wrap up 
 
 


